TROOP 54 LEADERSHIP AGREEMENT

In alignment with Scouting America policy, Troop 54 is Scout-led. Adult leaders serve as
facilitators and mentors to support youth leadership. Advancing beyond First Class
requires a dedicated commitment to your fellow Scouts and the success of the troop.
Holding a leadership position is a privilege that carries specific responsibilities.

Beyond First Class rank up to the Eagle rank, a Scout must make a commitment to her
fellow Scouts and the Troop to be a leader. A Scout’s service in a leadership position is
a privilege and is accepted on the terms of the following Agreement:

Scout’s Leadership Commitment

l, , understand a leadership position
in Troop 54 is a privilege. | agree to perform the duties and meet the expectations of the
Position of Responsibility known as:

| understand that leadership credit is earned through active performance, evaluated
monthly, and must be signed off before my Scoutmaster Conference. | will maintain a
leadership journal to present at my Scoutmaster Conferences. | acknowledge that
failure to meet expectations, poor conduct, or disciplinary action may result in removal
from my leadership position without any leadership credit applied towards my next rank.

Scout Name (Printed):

Scout’s Signature: Date:

Parent/Guardian’s Approval: |/We have received my/our Scout’s above stated
Position of Responsibility and have reviewed it with my/our Scout. I/We understand the
performance expectations for this Position of Responsibility and will fully support my/our
Scout in meeting them.

Parent/Guardian’s Signature(s): Date:
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